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MISSION OF MC-OPL

BACKGROUND OF MC-OPL
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Institute for Promoting Research and Policy Development
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Certificate of Publication

International Journal of Business & Management Studies is delighted to congratulate on the successful publication
of the eminent Review article entitled

_ “Organizational Performance Leadership” Organizational

Performance

Authored by “Jibran Bashir” (Business Consultant & Corporate Trainer, Jibran Bashir Leadership Institute)that has undergone
double blind peer review process & is published under Volume 03 _ Issue 06 on June 12, 2022.

We heartily Congratulate You on the Successful Publication!

Performance Processes

Date- 18/06 /2022

Image: Certificate of Publication Image: Framework of OPL
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LEARNING CONTENT 4

Module 1: Introduction to Organizational
Performance Leadership

Module 2: Plan — The Strategic Planning of the
Organization

d Scorecard Approach
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Module 3: Parts — Strategic Organizational
Structures

tructure, E:ra phical
d Hybrid Structure)

Module 4: Processes — Strategic Business Processes

Jues of Process Analysis
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Module 5: Place- Strategic Workplace Culture

Module 6: Performance- Strategic Employees’
Performance Management
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Module 7: People - Strategic Talent Acquisition
and Development

Module 8: Organizationa Performance Leadership
Policies & Procedures

olicies and Procedures?
ip Policies and
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Module 9: Digitalization and Organizational
Performance Leadership

Module 10: Competency Framework for Organizational
Performance Leader.
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Module 11: Total Leader’s Mind (TLM) of the
Organizational Performance Leader
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Assessments and Evaluations 4

B Quizzes: Regular online quizzes for each module are based on Concept and Case.
m Assignments: Assign individual assignments to evaluate how students apply the
concepts of Organizational Performance Leadership in real-world Companies.

MC-OPL Ideal For 4

Development Experts
e Leadership (OPL)

Country-wise Course Fee
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COURSE LEARNING RESOURCES

The MC-OPL learning resources include the

Organizational Performance Leadership Body
of Knowledge (OPLBOK), OPL e-Toolkit =
(Templates, Checklists, and other resources), L
and Case Studies.

ORGANZATIONAL PERFORMANCE LEADERSHP
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Earn your distinguished Master Certification
in Organizational Performance Leadership
upon successful completion of the program.

JBLI JIBRAN BASHIR
LEADERSHIP INSTITUTE
This is to certify that

Your Name

has successfully completed and is hereby awarded the Global Credential

Master Certification in Organizational Performance Leadership (MC-OPL)

By completing this course, the participant has demonstrated expertise in all knowledge areas of Organizational
Performance Leadership (OPL): Strategic Planning, Organizational Structuring, Business Process Optimization,
Workplace Culture Building, Employees Performance Management, and Talent Acquisition & Development in an
integrated way. The participant has also gained knowledge of digitalization and the competencies required for OFL
Professional.

This certificate is issued in recognition of the participant’s dedication and achievement
an this day, [Date].

Ciloar sk

Orignal Grant Date: July XX, Xxxx Jibran Bashir
- e, Program Architect
& Facilitator

Certificate Number: xxxxxxxx

Walid Upto: s
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PROGRAM ARCHITECT & FACILITATOR

Professional Highlights

Founder of Jibran Bashir Leadership Institute
(JBLI) Founder & Ex-CEO of Highly Keen
Management Institute (HKMI).

Consulted 160 Plus Organizations of diverse
industries as Business/Organization Development
Consultant to develop their Strategic Plans,
Organizational Structures, Business Processes,
Workplace Culture, Key Performance Indicators
and People at Leadership and Managerial levels.
Further consulted multiple family businesses for
developing their Family Business Constitutions.

Trained 35,000 Plus Professionals on Leadership,
Management & Organizational Performance.

' Coach 400 Plus CEOs and Directors of multiple

Family-Owned Businesses.

- 500 Plus Media & Public appearances (Television,

Radio & University Seminars).

| Listed Trainer at Management Association of

Pakistan (MAP).

Served as Visiting Faculty Member at Punjab
University and COMSATS, Lahore, Pakistan.

20 Years Plus Professional Experience.

Qualification Highlights

Business Graduate & Rector Medalist from University of Management & Technology

(UMT), Pakistan.

Certified Director from Lahore University of Management Sciences (LUMS), Pakistan.
Organizational Leadership Certificate from Harvard Business School (HBS), USA.
Certified Artificial Intelligence Transformation Leader (CAITL) from United States Artificial

Intelligence Institute (USAII), USA.

Public Policy Innovations Online Certificate from The London School of Economics and

Political Science.

Trained Management Consultant & Corporate Trainer from National Productivity
Organization (Government of Pakistan), Pakistan.
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RESEARCH & PUBLICATION HIGHLIGHTS
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About JBLI

The Jibran Bashir Leadership Institute
(JBLI) is a premier, digitally global
multidimensional leadership solutions
organization. We provide unparalleled
expertise through our top-tier intellectual
products, consulting, coaching,
= development programs, certifications,
~__and industry-leading thought-sharing
| services.

Transform Your Career

Apply for the

MC-OPL

& Become an

ORGANIZATIONAL
PERFORMANCE

LEADER!
CONTACT US VISIT

1.org/mc-opl
24-A Block, Commercial Area, ] g/ P /

Phas-e 3 DHA, -Lahore, Pakistan. and
Web: www.jbli.org

E-Mail: info@jbli.org APPLY NOW

Tel: +92 333 7111404




