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PREFACE

A Guide to the Organizational Performance Leadership Body of Knowledge (OPLBOK)
represents a culmination of over two decades of my professional experience and rigorous
research. Organizational Performance Leadership (OPL) is introduced here as a new field of
study uniquely positioned to address the dynamic challenges faced by modern organizations.

This book discussed multiple elements of an entire organization: strategic planning,
structuring, business processes, workplace culture, employee performance management, and
talent acquisition and development. These elements are significant for organizational
performance (OP), and the vital role of organizational leadership (OL) is to lead the
development and execution of these elements as a whole. By understanding and applying the
principles outlined in this guide, you will be well-equipped to drive your organization's
success.

This book presents the 6Ps-based framework of Organizational Performance Leadership
(OPL), which is about achieving yearly organizational goals to realize the long-term vision
through the 6Ps: Plan, Parts, Processes, Place, Performance, and People. These 6Ps are
interdependent and instrumental in achieving desired organizational results. The 6Ps
framework simplifies intricate concepts into practical strategies, making them not only easy to
implement but also highly effective. With clear explanations and step-by-step instructions, this
guidebook, as OPL Body of Knowledge (OPLBOK), ensures readers can readily apply OPL
principles to enhance organizational performance significantly.

The Organizational Performance Leadership Body of Knowledge (OPLBOK) is an
essential guide for leaders like you, who are crucial in driving their organizations toward
sustained success. By integrating the 6Ps framework into your leadership practices, you can
systematically address the dynamic challenges of modern business environments, leading to
significant improvements in organizational performance. This guide provides a theoretical
foundation and equips you with practical tools and strategies for effective implementation.

JIBRAN BASHIR
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Organizational Performance Leadership (OPL) is founded upon two decades of my
professional experience and rigorous research. | am deeply passionate about
establishing OPL as a pioneering field of study. This book is meticulously crafted to
impart the 6Ps-based framework of OPL to equip management professionals with the
skills necessary within their organizations. The global corporate sector can implement
the conceptual framework of OPL by complying with its standards, which the JBLI has
developed.
Jibran Bashir
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